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(These were inwoductory remarks 10 the 2udicnce, prompted by a news report that

moming).

Mast South Islanders by now sce me 2s prewy much part of the landseape, if not
always 2 very amrachve part of it Butas Ngai Tzhu in the past fow decades has
cmerged 10 assert our presence and our rc!:m‘onship 0 cerin aspects of the
Iandsaape, there are 2 few people who have smrted playing the man and notthe ball.

They guesiion whether the Ngai Tahu Maori Trust Baard and Te Runanganui O Ngai
Tahu have the authority to speak and acr on behalf of Ngai Tahu in cérain areas. I'm
premy clezr-minded about that - the people have told them thar they have the right o
represent them.  So if there's someone thar barks on the side of the road *] have 2
Ngai Tahu whakapapa [ don'tlike these who represent me”, [am wholly
unimgressed, o maer how much Ross Meurany, for insance, is impressed by iz

The rezson I am here doing this job wday is simply because my people hzve zskad
me o, 2nd I have lide prospect of relezse zt lezst in the near mmrc

I guess most people now me zs chairman of Ngzi Tzhu's adminisaedve endry, the
Ngzl Tzhu ;\’aOn Trust Bozard, and 2 member of the bozrd who comes up for re-
elecdicn every taree yezrs. If my clecorate was disszisiled with my pecformance, I
~<culd nocbe -°-e1eacd - I Bave just been reeleced so I fzce the Crown with
eguazimity on har subjec even though tere bzve been others incinding the Crowzn
who hzve wied to challenge Ngzi Tzhu 2ad other Mzori representyity in receqt imes.

rurthermore, te positon crezred for me znd my collezgues on the N gzl Tahu tezm
cegodzming team znd our TWO rezined consulzns foliows the Ngal Tzhu zedidoz of
e iwi or wibe choosiog these people who regresent them zad negotate for them

¥ regard w0 be the best qualified to do se. In Mzori wzdidon if the mwibe
nesded z warTior becavse the enemy was coming vou put 2 warror outia oo If
you nesded 2 peacemzker or z gardener you putthem ourin front Toey generzlly
czme Sem the szme pooi of lezdership or the same s=ble 2nd peopie were always
c2csex on the basis of competency 2nd the's z mode! we tend o follow interpaily
within Tie Tibe toczy.

Ezch Nevember, Ngai Tzhu fom zll over the South s I land but pardculariy from cur .
papadpt runangz and from the Norzh Island gather for the bui z iwi - the 2nnual

meedaog of the iwi or oibe. Ezch vezr mat nu, since we embarked on this round cf
tie Cizim, hzs endorsed znd suppered the membership of the negotadng rteam. It
nas zlso tacked the teams Szt were formed severzl vears ago o contnue our 143-
vezr old cizim Te Kereme, o the lztest avzilzble judicz! forum, the Waiz=ngi
Tribunzl.

—

And mese with even z lide knowiedge of Nezi Tzhu would know th
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miemberss Ecaciing hat ncgodzdng te=m would be contnually seeking regular counse!



wd

te

and guidance, and indecd direcdon from our clders, the kaumawua and kuia - the
scnior men and, [ soress, women including our formidable frontline of auntdes who

know and hold in rust the wzditons of all our dpuna or ancestors.
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I am grateful for this opportunity spcak o you on some of the planring and
copservadon issues that have recendy been in the news.

Since our Negodadons with the Crown began last September, 2 aumber of interest
groups have concluded that cerain aspects of the Negodatdons appear © be conmary
1o what they regard as their own interests.

Mazany in the various caviroament! or conservation movements sy they're concerned
~bout the future of what they cll the "conservaron eswzre” - wharever that is, and say
they have this concern beczuse of the public interest

There’s been = fzir old run of this in a renge of nadonil newspzpers, perjodicels znd
the rzdio on the questuon.

I w=nr to Sz¥ to you that the fears being expressed zre groundless. In the event ofz
Semlement with the Crown, Ngai Tabu would porwisk, 2s is zsserted, 10 own ouTight
prominent fezrures in dis Isiand such 2s Aorzki, or Nzdonal Parks, in the sense of
Wescern ownership. And znyore who hes gorde slighrest sense of cash flow would
undersezad woy. V .. .

Tn the eventthzr zn interest in these assers o de Crowa fezrured in 2oy Sexlement-
znd I szy in the event- the current ATzngemens relaring to public zccess, use or the
dediczrion of those resources would norbe zffected.

Whar e zre w=lking zbout in tarsease is e dimension of manza. Insofar zs thatbas
z comporent of konour then in my view it should have some 2ppezl 1o the people,
even ¥ the nodon of the honour of the Crosn is zzimes something people have
dificulty underszading. ”

I believe in it znd I know 2 lot of people zre Tying ©, When tey see how the Crowa

benzves.

I think if people paused even briefy w think zboutwhat is, and whaz might be going

o hzppen, then they would see how wrong the zllegadons are thart 2re being mads
zbout Ngzai Tahu znd the copservadon este.

Bur before looking zz those comnservation mauess, it's probably 2 good idez il give
you z quick outdine of whar bas upser Ngai Tzhu for so long, 2nd why we zre no™
negodaring with the Crown.
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Before 1840, Ngai Tzhu owned Te Wai Pounamu, (the South Island) justas surcly as
if the tde to the Island had been lodged in what's now the Land Transfer Office. - Ngad
Tahu owned the South Island in English common law, we owned it by recognidon of

it by the Crown and it was also recognised in ntcrnational law.

That's why we went into the business of 2 Treaty, the Treaty of Waitingi, w be the
legal vehicle for formally recognising and then organising the mansfer of that nagve
dde - thar indigenous tde - to the Crowm. Thar's what it was for. The Treaty of
Waimngi was one of dozens sigaed in Britsh colonies from the beginning of the
1700s that did this. There’s acwsally onc called the Treaty of Lagos that's looks as
_though it @me off the same pootocopicr- '

That common law nadve dde I referred w0 covered Ngai Tahu property or ude in - and
here I quote from the English y-'crsion'_of our Treary - "lands and esates, forests,
fsheries znd other properdes.” Now thatmeans 2 whole bundle of rights. They are
1o do with usage, e right o perform, the rightto regulate, the righr to aflocate the
use of, and so on.

In the czse of fisheries there is sdll 2 very dear uszge dile zs we found ourin 1986
w7th the Te Weehi High Court decision mat the Crown very deliberzrely refused to

-
-

appezl. And the remnants of that problem zre still Wit us and sdll to be negodzted.

Those "other propertes” hizve since been defined by the Tribuna| to include mahinga
kzi, or access to foodgrowing 2nd foodgatering plzces, 2nd ownership of pounzmu
or greenstone 2s well as burizi places znd other places spedial o Maori.

And there zre places like thar in the conservzuon eswre. Justto the north of us bere”’
berween the Hezthcote 2nd the Waimakzariri there zre buried some of our most
importens chiefs. In Fiordiznd Nzmionzl Pzrk we have numerous burial places. I
must szy here thar the Deparanent of Conservedon hes been superb in its
reladopship with us over these plzces, but whar we wlking zbout with the Crown is
not the dofiing of our hars o these places, but the right of access to these zo2nga in
terms of the Trezwy.

The Trezry 2lso provided the way m mznsier thar property dde from Ngai Tzhu wo the
Crown if Ngzi Tzhu wisbed to sell zny of thase propertes. The Crown would buy e
gie and then flog it off o the sexdiers, Wi, 25 we know z subsmndal capizl gzin 0 e
Crowm. ' '

So far, the only part of the overzll propery tde Cansferred from Ngzi Tzhu o the
Crown hzs been land and some foress. Fisa zod other resources have never been
the subject of negodzron. Fish(eries) have never been negodarted for, but the conzol
of and in some czses the ownership of were asserted by the Serder Parliaments and
have subsequendy been 2ssumed by the Crown.
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Retween 1844 znd 1563 Ngai Tahu quite legally conacied with the Crown for the
sale of the 35.5 million acres we owned in the South Island.  Each of those contracts
were formal agreements in English law. Butin cach of the land deals the Crown

fziled to honour ics own legal agrecments.

Broadly speaking, these agreements involved Ngai Tahu geming back one tenth of all
the land sold o the Crown. That "Teaths Agreement” was the subject of the Tribunal's
report and it found zgeinst us in cer@in arcas and for us in others. Broadly speaking
it conciuded thar z tenth ofthe land assers should bave been reserved o Ngat Tzhu. A
part of our Negodaons with the Crown are Tying o esablish a value of the Ngai

Tahu loss.

However, the Crowa fziled ro honour these conmacs znd successive governments
refused to put things right We first smrted complaining t the Crown in 18£9 one
year afier the Kemp purchase that covered this arca

By the tme the last conmza w2 signed, Ngai Tzhu should have owned z toml of
nezrly four million zcres of land, 2long with zccess to imporant food-gathering and
focd-producing places such zs [zkes and eswuaries, we should have owned zll
pounzmu or greeastone, znd hzve been provided with schoals and hospils.

I don’t need to rell you thar zil we got wes z very minor zmouat of acres and 2 very
miner smount 6f pounds.

Ngal Tzhu firstszid "hey, we've been robbed” in 1849, with 2 pezidon to Pariiament
even before the last of the contacs were signed. We wentto courtin 186§ butthe
Governmeat quickly pzssed zn Act stopping the Supreme Court from further deciding
the czse winen it looked like we might+iz.

Then, swhen the Smith-Nzirn commissicn brought do=n zn interim report tharlooked
zs though it wzs in fvour of Ngai Tzhu, Bryce e Minister of Nadve Affzirs cucofall
funding o thzt Royal Commission of Inquiry znd te waole thing came O 2 sWOP.
Since then numerous commissions, hezrings, cours znd Tribunals have es=biished
the justce of Ngei Tzhu'’s claims. But we hzve notrecsived jusdce.

You czn see we zre basically =lking zbout 2 massive breack of conmzes. Ngzi Tzhu
o=ned something. We zgreed 10 sell it The price 2and odher condidons were agreed
on. Szles conmzcts were drz=n up znd signed. But the Crown never keptits side of
the bargzin. They purtdown e depasit, drove the Gzr out of the yard and were never
seen 2gzin.

The lz=- szvs when cne pa=ty doesn't keep its sice of the bargain znd refuses o pur
things righr, then you can sue.  Our lawyers il us, and they zre very gooc ones , that
yes, we could sue the Crown, despite the szrure of limizmdons. Those same [awyers
tell us Ngai Tabu could expect the Cours to awzrd dameges werlling severzl



hundreds million dollars in respect of carain of those braaches, bur the Ngai Tahu
claim would notbe 1dcquztc1}' covered by 2 common law approach.

The Scuthland MP Bill English recendy somewhat excitedly recendy described this
situadon zas the Ngai Tahu having the Crown by the short and curlics. Therelis such a
thing called court risk, but'our advisers wll us our posidon is quite soong.

However, we have decided, for the dme being at least, not to pursuc a Claim against
the Crown based on commeon law and conwrac law questions.

Even though it is a route that is potcntially exiremely profimble, and perhaps even
‘more profimble than the Negodations - there is a risk factor in it and it would be
deeply divisive of the communides thar were affected by ic.

So we have alwzys preferred the Wairngi Tribunal route and thar is why we
supported the development of the Tribumzl and the negodadon model. I had some
difculty with both Sir Robert Muldoon 2nd the present prime minister some yezrs
2go beczuse we refused to szy we'd never zke the common law route znd thac we
would never involve ourselves in issues thar would involve private land.

. We have no wish 1o be favolved in private land. We don'twanrro, burwe have always
refused 1o szy thar we will never zke z common law route. Instead we are Tustng,
zgainst 2ll.good reason, tat the Crown will drive vigorously towards z Treary-based
negotzron approzach.

We have zlways regarded the Treary zs the route © go and notthar common lew
zpprozch znd I zm deliberately being vague abour the pardcular subjects involved in
the common law 2rgument beczuse there zre reporters here. ButI do emohcmse we
wanrt 2 negatared ouwcome that goes no where nezr private interests thzt zre currendy
guaranteed znd provected by the Crown.

Typical of the benefits of the outcome of the negotiation route zre those we czn see in
relzton to fish.  Maori have wken z subszadzl place there in only two 2nd a half
years and not one single person in the Ashing indusTy has lost 2 cenr.

Tharwas despite the fishing people being given property rights in fishing quotz, gifted
by you and I mke it with vour informed conseat. They were private property rights
2nd they have all willingly sold or disposed of those assers at f2ir marker prices.

Notz singie person wzs zfected negzavely, versdll e ourery is heard. Of course, =zt
the same dme they're around the back Tying w0 cut dezls with operare us with us
commercially. The &shing model is za interesting one znd one thar should be baorne
in mind. ' '

We prefer the negodadon route before the Waizngi Tribunal becanse we believe itis
an appropriaie w2y for Ngai Tzhu 2nd pakehz 1o relate o each other. Iz gives us



conmacts. 1nat restoradon has a spirirsal, cultural and a0 cconomic/financial

dimension.

The only asscts thatcan be ncgodated int0 1 Scrtlement tO Testore out manaz in those

three dimensions arc Crovm-owncd 1sscrs in the South Island. -

I don't wanryou o 5 cencerned about recent evens id the Nocth involving e
\Waimngi Tribunal that have made a lot of peoplc 2Pk rehensive about our
Negodadons with the Crown. Theres becn 2 lot of exmrapoladons from the north ©
the south by the Federated Mounzin Clubs. T would like you t@ remember what we
have always said about private land not being in the Negodadons. Ir's 25 simple as

that

\We don't want privare asses unless we buy them frecly on an open marker in 2 face-
to-face deal with the veador without an‘iv interventon from the Crown. Butwe wen'T
be dezling with people who run (tourisg) services -nd tell their customers 2bout the
wickedness of Ngai Tabu =nd we won'tbe dezling with those who amack us publicly
znd ungumiully.

There zr& NOW 2 sigoificaot number of sensible South Island business people who are
rapidly maxing themselves known 1© Ngai Tzhu. Our common selfinterest will on
the whole remove the doubts, hiysteria and pznic chattend to zfecxt <his curiously

intense sodery of ours.

Lnother commentbeing heard from some in e conservedon lobby especizlly, is
Gzt the Negodzdons 2re secrer. Tnefacls thar parurally, e Negodzions &

confidentizl. Any negodadons <ith someone are by —diton z confidendal process
2nd they have o be.

There are z wide range Of TOPIS being discussed Widin them, burthac the
Negodzdons are wking place and what they zre sooutin brozd terms, is far Fom

secret

Right fom the ouset the Minister of Jusdce Doug Grzham gave 2SSUrances tharwhere
third pzardes were z5eced they would be consulted, and mey have been. We pzve
consulted third pardes. But there is no place 2re pegodadng wole for any third
party beczuse this is z mamer oeing resolved soiely ber=esa the Tw0 1reary pr-.rmeré,
the Ngai Tzhu and te Crown. '

I czn zssure you the Cro=n negouzIors are fully czpzble of protecdng the intersss of
third pardes. paracularly if those third pardes pave polidez! pull. We a1l have z duty

.

0 conduct the negotdadons firmiy, booourebly and with goodwiil.

This wlk of secrecy is shown for the nonsense thzritis when yoo coasider what will
happea if the Negcdadons 2T satisfzcrorily completed. The proposed Seciement

wayld DEVE S he snown IC Ngzei Tehuatz spedel huiz iwi or meedng of the Tib&,
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" some kind of chanter for our relatonship and we bclieve that o be imporang, rather
than have the contrual ad hoc-cry that represents Now Zcaland's governments today.

So, the Tribunal largely validated the Ngal Tahe Claim although it did reject some
aspecrs of it that we were prepared o acceptar the time and that's how the
ncgodadons sarted.

\We are now hearing 2 new package of objection © Ngai Tahu recciving jusdce from
our Trezty parmer. e

The objectors say we are alf one nation aad 2l ane people. Therefore Ngai Tahu
should not cnd up owning 2ssetsas 2 result of any Scudement because that would be
an ownership based on race If ic’s Maori property it's race - if it's pakeha property
i's somehow diferent, and there is an effortbeing made by some to drive New

7 calznd towards this concept of ownership by race

Anything that sexdes zssets In Ngai Tzhu is zn expression of Ngai Tahu property righs
thatreside ig that group. No problem of course if that group is 2 pakeba company or
a pakeha sust, or 2 pakeha city coundl. Bursomehow ifit's 2 Ngai Tahu property
righr based on Ngzi Tzhu kinship then there’s 2 problem. Burif it's the kinship of the
(Sir Robers) Jones's, the (John) Spencers, the (John) Fernvhoughs or the families that
2re Christ's College then somehow that's different

The newly formed Jade Miners & Mznucurers Associzion in Hokidka, for insance,
uses this objection in aEempPts T SWP ownership of zll pounamu or greenswne
minerzl rights in the South Islznd being remurned to Ngai Tzhu.

The zssoczrion szys thet the vestng of any resovrce on the basis of race is za idez
that most New Zezlanders would find wrlly unacceprble. Ngai Tehu would zlso
find it unzcceptble. Vesting something i Ngzi Tzhu collectively or corporaiely is not
vesting it on the basis of race. In the c2se of pounamu, itis 2 remurn of the righs in
the group that were unlawiully =ken.

If something Ngai Tzhu owned was wkea off us 2nd given  someone purely on the
basis they were Ausmalian, Chinese, Japanese, or even Irish, then we would very
upset

e want ownership because we have always owned the rights to pounamu. In 1840
there wzs z Treary that confirmed the pre-exising rights in these 2ssets. We never
sold therz, they were unlawiully =ken 2nd pow we want them back The Crowa
argued 21l sorts of wicks before conceding the point 2nd coming to e condlusicn
they should be rerurned.

\¥ith the negodatons, essentzlly the posidon is thazt Ngzi Tzhu wanrts its mana to be
restored 1o where it would have been in 1992 if the Crown had honoured zll those
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' 'bcforc iccould b

¢ signed. Wc would cerainly sign nothing on behalf of the wibe that

did nor have that cndorscment 1f ] had my way it would be signed by cach of our

-

cighteen papatipu runangd

Similarly there’s no Wy thac Doug Graham's going be allowed to sign anything.
11l have to be scen by the Cabinet 1nd where necessary where sawtory amecndments

are necessary, by Parliamenc

Let's now look at what kind of Crown asscs might be involved in resolving this
breach of conmact and restoring Ngai Tahu's mand We have developed an idea of
shared dde with our Treaty parmer, of having it dlearly recognised that we belong ©
and tharthere is a deliberate connecion wid such places as Aoraki-Mount Cook and
other mounain peaks that werc nzmed by Ngai Tahu a thousand years ago.

This would not aficct access for dimbing people going skiing or wanting w© jump off
and ic’s 2 very imporwmnt conceps 1 geracross, so vou don't ger hung up ca
owmership mezning exciusion.

The Crown is sdll considering those proposzls and there zre 2 lot of honoursble
people on the Crown side who zre warking on 2 model that’s zccepzble. In te light
of thar, the commeants of Hugh Barrin pardcular of Federated Mountzin Clubs bave
been z preqy szd event

There is no foundaton for zny seggesdons Tat mcunzin climbers znd other visitors
0 these zreas would have their rights of zccess changed.

The then direcror-generzl of the Deparanent of Conservation told the Tribuazl
(during e hezrings) fhe could see no pardeular difficulty with the concegt af shared
Sde - znd the exzct formulz is stll 2 concept- provided tatr e esvate remzined
under whar he termed z compzrzble sendard of protecdien. Thatis whatwe bave
alwrzys adveczted

] think if vou look zr Ngei Tzhu's concera for the protecion of Nadanal Parks and
cther premium corserved esite 2reas, it's best illusTzted by our suppors for @e
successiul crezdon of z soud-west New Zezlznd World Herizge area.

We joined the Royal Forest & Bird Socdiery pardculariy in that thrust znd the Crown
ok the Ngai Tahu Maori Trust Baard 2nd the Forest & Bird Sociery on ©e tde page
of the appliczdon to the United Nadoos. Icrecognised the impor=nce of what@e
sociery hzd done znd it 2lsa recognised the impor=ace of Ngai Tzhu in Tat process.
Fzving bzcked it, we gor 2 f2ir bit of fizk from our ov7 peaple but we did itand itwas
over=hnelmingly endorsed - by a majority I mustadmic  We are not gut to see it
removed from that condidon 2s z world herizge area It’s 2 maxer of pride w0 us, for
thzr 2res is the cradie of our mythology, cae of the deepest well-springs of Ngal Tzhu
herizge 2nd idendry with this iandscape. It's 2lso 2 connecive dssue Witk other

7



" Polynesians, running through the Marquesas 2nd Tahid 1o that south-west corner of
the island.

\We have some very swong views about what should happen in the area of
conscrvadon, and land and resource management We have long wanted 10 gerinto
the business of restoring some of the catchments aad repairing some of the damage

on the cover.

Whether we are able w do so largely depends on the Crowu’s willingness to give us
some of those damaged arcas and whether there will be a sufficient cash compenent
for us over 2 long ume o gt s back into a reasonably clican and hezalthy condidon.
Why should we bather doing this? Because 2 major concern of ours is that our
mzhinga kai (rigbts of zccess to wadidonal foodgathering and food-growing areas) is.
lzrgely an estaarine 2nd coasal zone. The bomom of Waihara (Lake Ellesmere) for
insmnce is progressively moving up towards the surface and the only thing thacs
keeping it alive is the wind across it surface. Ir's been one of the greavtest resources
in New Zealand of fisb, in eels and flounder, and is virrzlly descoyed beczuseof
the [2nd management models thzt have been used in the carchments that flow into it

Our concern 2t the end of the dayois with those cozswl and estazrine zones. Butrwe
knowwnatz millstone much of that degraded high country territory is. We zre going
o be zble ta consiader, depending on how much cash comes outof & Sexdement 0
mzke some conmributdon.

We zren’t going © be able 1o restore this island butwe w20t bave z big enough
s=ke and suficient footdng © mzlke sure we czn have a2 dezr vaice in restoring e
cloal of this island tharis our morther.

We want to do thar beczuse our interestis in the restorztion of one of our greziest
Teasures, our mahinga kal - our czpadity o zke food. Our runanga are coming ©

_ us and szying gerin tere 2nd do something sboutitand thar's whar drives us back w0
our Negotatons wita the Crown, to Ty 2nd esmblish this szke for our people-

Thar lezves other land stll regarded by many 2s parc of the copservarion esmre znd
sich, 2s an avaiizble Crown asset could well come into Ngai Tzhu's full ovwmership.

Much of this laad sits in the conservarion esmie because no-one 2o think of zny
pardcular use foric On the West Coast, for insance there’s thousands of hecares of
gorse-covered, possum-infested, z2nd hezvily eroded land.

But propese some kind of more 2pproprizie use for the land. - and that migheinclude
restorzmon o its patural sz2te so tourists can be shown it, then there'll be someonec
somewhere who will el you, with a perfecdy swaight face, tharthe land has z high
conservaton values 2nd should notbe disturbed. - .



" Howecver, sincc it's cosung DoC znd other government deparmments or SOEs a lot of

moncy to have this kind of 1and in the esate, we have detecied a certin amount of
cnthusiasm on the part of the Crown negotators whencver it comes up for possible

inclusion in any Sculament

Some Crown land available for inclusion in any Sculement is in the high counay and
subject to long-term leasces - so long-erm and oa such favourable terms to the lessees
thar [ nodce many of them have to be reminded from time to dme by the Crowm thart

Her Majesty is sl the landlord.

There arc some who suggest there are many high counmy sheep smdons thar would
not be in business if they had to pay the Crown what would be regarded in any other
business zs 2 fair renal. .

These pastorzl [eases have been described 2s being the last bastions of mxpayer
subsidy 1o farmers and as such must hzve long been oa Treasury's hirlise Trouble is,
po-one in the last Government, and no-one in this one cither seems 1o have been
brave enough to brozch the subjec with the &rmers involved

It seems mzpny of the pastorzl lessees have seen the wridng.on the wall zbourthese
renzls, whether ic's going to be the'Crown or aayone else who ends tp owning them
in the event of z Semdement

Arleast two runholders have zlready sold their Jezses to the Crown in zpticdipzton of z
Semlement, with the szions nezr Lzke Wzlzripu now being maznzged by the Crown
eotl the outcome of the Negodarons is known. 1 undersznd that others are now
thinking abour zpprozching the Crowa 2ad zlso offering their pasworzl lezses for szle.
Tn any event, I wznt o assure the holders of pastorzl lezses that in the event of Ngal
Tzhu acquiring either the lease, the vaderiving dde or both, hat their farm
management expertse would be seen ty us 2s something we would need o conLoue

with.

And wlking of mznagement, in the past few weeks there’s zlso bezn guite 2 bitof
comment from some ia the conservadon movement about how Ngal Tzhu would
manage the consenvanon es=te 's dear thar for some rezson they are guite
zpprehensive 2bout what they consider Ngai Tzhu's manzgement philoscphy w be.

Of course, in relation to Aorzki and Nzdonz! Parks, these people forget That DoC '
would contnue 10 manage these conservaion aress.

Bur I think = licde Ngai. Tzhe history would give you the zaswer 25 © how we might be
manzging 2ny other land that couldbein 2 Semiement



When Ngai Tahu infdally arrived in the South Island about 1000 years ago, they
obviously had an impact on the ccosystem. The people needed to car, they needed
shelter and they needed o culdvate the food they brought with them.

ITs 2 simplc fact of life that many of these actvides - if we look atthemn cbjecdvely -
would have had a negadve impact on the ccesysicm.

An ccologist would probablf say that man has had nothing bur a negative impact on
the ecosystem since coming down from the ees and smrting w walk upright

But by about the 1500s, Ngai Tahu had evolved a prerny good rclzﬁoinship with the
ecosysiem of Te Wai Pounamu. They had 1o. Whartoday we call susminable
management, Ngai Tahu knew-as sunival.  The Ngai Tabu knew and used and
suszinably managed just about every nook and cranny of the South Island.

We know thar because if you dotthe locadon of every known archeologiczl site in the
South Island on to z blank piece of paper, it forms a very precise map of the coasdine,
lakes and interior features of the island. Thece's nearly £000 such sites 2nd no doubst
more wzidng to be discovered.

There hizs ziwzys been z cost 1o the environment in having humen life iz it Throwin
what Nzwure is czpable of doing - 2 volcznic crupdon like Tzupo or Pinzmubo for
insaace - 2o0d you can ses that e eavironment cag have a prewy precarious

fl

Itis the philosophy of suswzinzble mzanzgement 2nd seasible use of nzturz! resources
thazis fundament=] to0 e Ngai Tahu's view of iife znd of the ecosystemn.  Brozdly
speaiing tis philosophy sees buman life 2s 2 integral part of 2 lzrger dimension in
waich zll iiving things have their place.

For ins=nce we regard wacer 2s z living thing. So i's guite puzzling to Ngzi Tzhu to
see pzkeha puming = high value on water quality in the high councy, yernot czring
zbour the guality of that very seme water at the mourth of the Waimakarid.

Anomher curious acdvity of the pakehaz is sewing aside znd prese~ing huge zrezs of
Jzud such zs in Fiordland as z prisdne wilderness 2nd occzsioaally visidng it o
brezthe the iresh zir znd w0 bear the birds sing.

All this coentass with where these visitors aceaily live. There the air tends 1o be
dirzy, the weter's only fitto drink if weated w0 mste like 2 sximmicg pool 2nd sewzge
is poured sgzight into the scz. Or in this dgy's c2se vou could say briefiv shzken and
stirred and then poured into the sea.  Foul the nest, but never mind, there’s alw2ys
Flordland zt Chrisaonzs dme - for those who cza aford ic

|



Well, Ngai Tehu's vicw is that the nest 2nd the forest are all one and should be
managed as onc. Warer is precious wherever it is, so arec the birds, and the fish and
the forese

They're precious because there must always be cnough - always morc than cnough -
o susmin life in both its spirirual and physical sense Ngai Tzhu sees Fiordland for
insmnce, as a spiritual and culwral Teasure, but one that has to be managed w keep
it that way and a benchmark for management of the envirogment for where we all

live. i

Ourside of Natonal Parks and other pramium land in the conse—adon cstate, there
are huge arcas of Crown land in the South Island in desperate nezd of rehabilimdon.

Ar the moment, no one has the money for this restoradon work. I know thar DoC
looks on with despzir 2s hillsides in vizl cacchment areas fzll into rivers. In the event

‘of these arezs forming part of 2 Semdement much of this land would be actvely

managed back to its narural szte by Ngai Tzhu.

There zre for insznce subszatal areas sufeble for restorzdon as wedzand habizrand
25 other wildlife habim’s. I'm wondering when the Forest & Bird Sociery for insz=nce
=il =zke vp to this zad realise how much we c2n togerher achicve for the

covironimenc

To illuwc=re the shoresighredness of the cpposiaon © 2 fzir and eguizble Sexiement
from the enviropmenz! secor, could I move briefiy into the financizl dimension of
zor Sexiement

.Our Trust Bozrd execurives are now being oversnelmed by people wznung 10 4o

business =ith us. Represeamtves of just about every mazjor 2ccounteg, legal,
vzluzdon zad rezl esmre firm io the counay, 2long with tae major banks,
superannuzton fund mzozgers znd merchznt backs are clamouring for
znpoinznents zround zt our oZce building in Armagh Steet

Yer 25 [infe zs a year zgo, te business znd commerdial world w2s ignoring Ngai Tahu.
This was despite our considerztie fnanczl swength ever without z Sexdement being
cn Tic Carcs.

Buc shrewd people hzd come 1o us when they saw whzt had been unfolding during
the Wazitangi Tribunal hezrings. Many of them are now with us 2s directors of our
compzaies zod as our advisers. ‘ '

So, z yezr 2go, the grezter business worid =as oblivious to the benefits to the Soutd
Isiznd of = Sexiement Now= they zrea't In the tourism indusTy especially, some of
the mzjor plavers have mzde the right scategic decision 1o sz¥ kia orz, how czn we do
business togethes.
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The point I'm oying to make is that when yoo look at it objectively it mzku good
sense o get alongside Ngai Tahe.

Given thar Ngai Tahu have so much in common with consemadonists and
enviromenmlists, isn'tir 2lso good enviroamenal sense for Federared Mounmin
Qubs, Forest & Bird and others in the environmenml! movemant wo also say kiz ora_

Of course one thing that Forest & Bird see as a possible hurdle to saying kia orza is
Ngai Tanu's reported culinary interests in birdlife.

Ngai Tahu have never thoughrt w cridcise all those Forest & Bird members who tuck
into roast turkey at Chrisanas-dme. Armhis very moment there's thousands of urkeys
- obviously a nadve bird of some land - being fwened for the Christmas mble.

\l’hcn Europezns first arrived in the South Island, there were no turkeys for
Christmas, bur there were plenty of wood pigeon. A dzy or two before Chrismmnas ar
Akzroz for ins=nce you weat into the nearby bush znd shotz couple of wood pigeon
for Christmas dinner. 4nd three or four hundred more just for the heck of it. They
were left where they fell.

Of courss if you don't pracice suszinzble management of kereru you inevitzbly ger
e sirzzdon Yyou ses ‘OQZ’F’ \'C"V ew L"-eru Noge in sCmie D[.LC?_S

Yes, itis cne of Ngai Tzhu's very long-term 2spirzdons w once 2gzin go into the bush
just zs the frst Zuropeaans did on Banks Peninsulz aad eisewhere 20d perhzps =ke a

kereru or two.

But justthe two, z2nd rezlly, itisat something thzt anvope in this room need be

.concerned about. Itwill be three or four genersdozs before that bird spedies znd it

habi=t hzs been suszinably managed up w aumbers Where the exising rzhbui or ban
on wking kereru could be lifted.

In the mezndme, | guess Ngai Tabu will condniue gather the miro berries thar
kerer: ezt zad stuff them into z qumber eight Tegel chicken fFom the supermarkes o
give us the flaveur. A flavour, T hzsten o 2dd I only know zbout fom l:.s‘c.enmg 0
some of Ngzi Tahu's northern neighbours =ik abeutic

So lex me then summarise for you some of the tings I've been saying todzy.

In the evenr o a2 Sexdemear, Ngzai Tzhe would bzve z form of shzred dde with the
Crown 0 prominen: fezrures like Aorzld and other similar arezs that zre UNPOre=nt 1o
Ngai Tzhu. CL.’Tq:l.. levels of public access 0 these zrezs would nor ¢t hange in any

way.

In reizdon o such zress zs Nzdona] Parks z2nd cther premium cecasenaton arezs, we
are zlso proposing z form of shzred dde znd 2g2in, ncbody's rights of access o these



zreas would change. For zll of these arezs, management would smy right where it s,
with the Deparonent of Consceranon.

Currcntlevels of publicaccess to other arcas that might come into Ngai Tahu's full

ownership would also nort be affected.

I think 2 lot of the apprchension that's felr abourthe prospect of Ngai Tahu being able
-0 assert themscelves once zgzin as 2 sodzl, cultural and cconomic force, stemns from
wondering whether Ngai Tzhu feel anger Or rescnmnent Over past injusdces.

No, anger and resenoment do not possess Ngat Tzhu. Instead, wharwe haveisa
simple faith in our system of jusdce and 2 belief in the sense of fair plzy of the average
Ncw Zealander. ; )

In the face of quite 2 few indiczdons to the conTary, we hizve kept that faith and held

thar belief for nearly 150 years.

Ngzi Tzhu hope that tis year tar f£2ith in jusdce and our belief in New Zezlanders’
sense of fir plzy will be vindicated with 2 fair 2nd equizzble Semement with our

Treaty parmexz.
000000



[www.NewsRoom. co.nz) About NewsRoom | Editorial Policy | Copyright Info |

Linkga
[Image]
Law
Wires Media BusinessWorld and Social HealthIndustryEnergyScience and EducationPoliticsGe
Monitor Issues Technology

Order
Top Stories | Media Monitor | Politics | Business | Education | Science | Weather |
General

Stories by Day: 2/09/99 | 3/09/99 | 4/09/99 | 5/09/99 | 6/09/99 | 7/09/99 | Today

Sir Tipene To Escort Prime Minister At APEC
Press Release New Zealand Government 8/09/99 16:31:00

The Prime Minister confirmed today that Ngai Tahu kaumatua
Sir Tipene O'Regan has agreed to be her kaikorero (speaker)
and escort for the formal powhiri for APEC Leaders on Sunday.

Sir Tipene has a distinguished background in trade and
economic development. He is a recognised expert in Maori
culture and of kaumatua status in his iwi.

"I am honoured that Sir Tipene representing Ngai Tahu will be
at my side during the ceremonies. Ngai Tahu welcomed our
guests to the first APEC Ministers' meeting this year and it
is fitting that the iwi will be at the last meeting.

[Image] “As the Member of Parliament for Rakaia, I am pleased to have[Image]
home support from the South Island in undertaking this
important task," Mrs Shipley said.

Sir Tipene will escort the leaders through the powhiri
process and will respond to the welcome speeches from
Auckland's Ngati Whatua tribe on behalf of the Prime Minister
and the group of APEC leaders.
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